Steubenville on the Bayou
-Group Leader Manual-

This manual has been created for group leaders, chaperones, and any adults who have a desire to learn more
about the Steubenville on the Bayou conference. The manual provides a wealth of information to prepare the
young people as well as the adults who are attending the conference. It is highly recommended that you read
through the entire manual. | know that you will find it helpful, not only in preparing for the conference but in
your daily ministry as well. May God bless you for your service to the young people of our Church.

- Steubenville on the Bayou Staff

This manual is a great tool for helping those who are attending the Steubenville on the Bayou Youth
Conference to see that it is rooted in the heart of the Church's life and teachings. The fruit of the conference in
the lives of the participants clearly reflects this Catholic focus of the weekend event. Many come to a deeper
commitment of their lives to Jesus. Many have a profound experience of the presence of Jesus in the
Eucharist, both in the joyful celebration of Mass and in the hour before the Blessed Sacrament on Saturday
night. Throughout the weekend they have the opportunity to spend time before the Lord in the chapel. Pastors,
youth leaders and parents have attested to the profound religious impact Steubenville conferences have had
on their youth. All this is the effect of God's grace in the lives of the attendees.

-Bishop Sam G. Jacobs
Diocese of Houma-Thibodaux, LA

WHY BRING A GROUP OF TEENS TO THE BAYOU CONFERENCE?

The purpose of this conference is to bring teenagers into a personal relationship with Jesus Christ and to give
them an understanding and appreciation of the Catholic Faith. Teens are very passionate people and have
shown this passion in many ways. In the years of these conferences, we have seen thousands of teens
become passionate about their Faith, responding by becoming more involved in the Church, attending daily
Mass, praying often in the Adoration Chapel and reaching out to help those in need. The stories of deep
conversion are too many to recount; many of which will only be known by those directly affected. The passion
ignited within these young people has been a powerful evangelization tool within families. Parents, siblings,
and other family members have become chaperones, volunteers and participants as a result of seeing the
transformations that have taken place in the hearts of their teen who attended the conference.
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Section |

WHAT MAKES THE STEUBENVILLE ON THE BAYOU YOUTH
CONFERENCE CATHOLIC?

> Celebration of Mass each day:

Mass:

“At the Last Supper... our Savior instituted the Eucharistic sacrifice of His Body and Blood. This He did
in order... to entrust to His beloved Spouse, the Church, a memorial of His death and resurrection..., a
Paschal banquet in which Christ is consumed, the mind is filled with grace, and a pledge of future glory
is given to us.” (CCC1323)

Catechism references explaining the order of the Mass may be found in the Appendix.
» Confession:

There are 3 ways in which sins are forgiven: baptism, prayer, and in the greater humility of penance
[confession] (Sermon on Catechumens on the Creed 7:15, 8:16 [A.D. 395]).

Minor or venial sins can be confessed directly to God, but grave or mortal sins must be confessed, with
sacramental absolution obtained (see CCC 1457, 1458). After His resurrection, Jesus passed on His
mission to forgive sins to His ministers [priests], telling them, “As the Father has sent Me, even so |
send you...If you forgive the sins of any, they are forgiven; if you retain the sins of any, they are
retained.” (John 20:21-23).

In the confessional, the sinner will encounter Jesus Himself in the guise of a priest. That priest has
been taught by the church to encourage those who are ashamed of their sin, and to help those who
uncover their weakness to repent. The priest will never tell anyone what is shared in confession. (see
CCC 1467)

> Encouraging the Discernment of Vocations:

The Catechism of the Catholic Church states in paragraph 1656 , “They should encourage them in the
vocation which is proper to each child, fostering with special care any religious vocation." Though the
above paragraph speaks about the family, this conference agrees with the Magisterium that there is a
vocation that is proper to each, and we seek to provide an atmosphere that encourages each youth to
at least consider with an open heart which of the four vocations God may be calling them to. We invite
them to pray about their future and perhaps speak with adults in trusted positions about their feelings.
Discernment is the process of prayerfully seeking God’s will regarding any given situation. It is aided by
the wise counsel of holy persons of spiritual authority and patient attention to signs of Divine
confirmation. At the conference there is a time of recognition, affirmation and a special prayer for each
vocation (single, married, priesthood and religious).

All seven sacraments are listed and explained in paragraph 1113 and following of the Catechism of the
Catholic Church.

> Exposition and Adoration of the Blessed Sacrament:

Eucharistic Adoration: (Taken from Pocket Catholic Dictionary, Published by Doubleday, © 1980) This
is adoration of the Real Presence of Jesus Christ in the Holy Eucharist (introduced in the 13" century
under the influence of the newly established feast of Corpus Christi). In the ceremony, a priest or
deacon removes the Sacred Host from the tabernacle and places it in the lunette of the monstrance
and then on to the altar. History of this devotion and more information may be found in the Appendix.
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Altar_Calls in _the Catholic Church: Most Catholics receive the Sacrament of Baptism as infants.
However, there is still a need to make personal what was given to them on the faith of others. Altar
calls, through which individuals respond to an invitation to respond personally to the gift of God’s life
and love, is one way to accomplish this. -Bishop Sam Jacobs

“...Catholics have an ‘altar call’ every week - the call to receive Jesus in the Holy Eucharist. There is
no more personal relationship we can have with Christ... than to be united with Him the Holy
Eucharist.” (Matt Pinto’s Did Adam & Eve Have Belly Buttons?)

> Fidelity to the Holy Father:

The Pope, Bishop of Rome and Peter's successor, "is the perpetual and visible source and foundation
of the unity both of the bishops and of the whole company of the faithful."402 "For the Roman Ponitiff,
by reason of his office as Vicar of Christ, and as pastor of the entire Church has full, supreme, and
universal power over the whole Church, a power which he can always exercise unhindered." Lumen
Gentium 22 (CCC882)

» Devotion to the Blessed Virgin Mary
(Catechism of the Catholic Church references to this devotion are found at paragraph 487 and
following.)

487 - What the Catholic faith believes about Mary is based on what it believes about Christ, and what it
teaches about Mary illumines in turn its faith in Christ.

148 - The Virgin Mary most perfectly embodies the obedience of faith. By faith Mary welcomes the
tidings and promise brought by the angel Gabriel, believing that "with God nothing will be impossible”
and so giving her assent: "Behold | am the handmaid of the Lord; let it be [done] to me according to
your word."12 Elizabeth greeted her: "Blessed is she who believed that there would be a fulfillment of
what was spoken to her from the Lord."13 It is for this faith that all generations have called Mary
blessed.14

149 - Throughout her life and until her last ordeall5 when Jesus her son died on the cross, Mary's faith
never wavered. She never ceased to believe in the fulfilment of God's word. And so the Church
venerates in Mary the purest realization of faith.

> Devotion to the Saints:

Asking for the intercession of the Saints is the same as asking a Christian brother or sister to pray for
you. The difference is that the person praying for you or your situation has been perfected in holiness
and grace and is in the presence of God.

Their prayers are perfect and powerful. The saints are canonized, officially recognized by the church,
because of the evidence, including miracles, of their sainthood or presence with God. The Catechism of
the Catholic Church in paragraph 828 states: “By canonizing some of the faithful, i.e., by solemnly
proclaiming that they practiced heroic virtue and lived in fidelity to God's grace, the Church recognizes
the power of the Spirit of holiness within her and sustains the hope of believers by proposing the saints
to them as models and intercessors.” (Cf. Lumen Gentium40; 48-51) "The saints have always been the
source and origin of renewal in the most difficult moments in the Church's history." (John Paul II,
Christifideles laici 16,3)

About the Saints (See paragraph 828 in the Catechism)

Importance of Christian prayer:
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Prayer is a necessary part of any Christian’s walk with the Lord. Prayer is conversation with God. Types
of prayer include: Petition (prayer of need), Intercessory (prayer for others), and Scriptural (praying
biblical scriptures), Contemplative (deep meditative prayer), Repentance (confession and sorrow for
sin), Rosary, Liturgical (Holy Mass and other official prayers of the Church), Thanksgiving, and
Expressive Praise (covered in the Appendix) Intercession is covered in THE ROLE OF THE GROUP
LEADER.

Expressive praise and jubilation is not a common experience, and can be surprising if someone is not
prepared. In the Appendix are Scripture and Catechism References on Expressive Praise to explain
and support the different expressions of praise that may be seen during the weekend. It is important to
remember that expressive praise is a genuine work of the Holy Spirit, supported by and within the
guidelines of Sacred Scripture and Church teaching.

CONFERENCE POLICIES

In order to insure that particular areas of the Group Leader manual are read by other “non-Group Leader”
individuals, some sections are actually separate documents and referred to in this manual.

» Modesty policy: Very Important! *This is a separate document entitled “Modesty Policies”. It can be
found as a separate listing under the “Group Leader” section on the Registration Page of the conference
website, www.SteubenvilleOnTheBayou.com or simply contact the Conference Office to have one sent to
you.

- “Purity requires modesty, an integral part of temperance. Modesty protects the intimate center of the
person. It means refusing to unveil what should remain hidden. It is ordered to chastity to whose
sensitivity it bears witness. It guides how one looks at others and behaves toward them in conformity
with dignity of persons and their solidarity.” -Catechism of the Catholic Church #2521

-“Let no one despise your youth, but set the believers an example in speech and conduct, in love, in
faith, in purity.” -1 Timothy 4:12

-“All things are lawful to me but not all things are helpful. | will not be enslaved by anything... the body
is not for immortality, but for the Lord; but the immoral man sins against his own body. Do you not
know that you are temples of the Holy Spirit within you... so glorify God in your body.” - 1
Corinthians 6: 11 20.

» Participation:
Age of participants: Steubenville on the Bayou is a conference for high school students, those entering 9th,

10th, 11th, 12th grades or will have just graduated from high school. It is expected that all conference
participants (youth, chaperones, group leaders) be present at scheduled sessions during the conference, and
in appropriate places following the evening sessions. Adults are strongly discouraged from taking any
youth away from the conference site except in emergency cases. Adults take full responsibility for a
youth when he/she is off site. Adults are also discouraged from leaving their group, specifically while
on the conference site or at conference housing sites.

Participants attend the Steubenville On The Bayou Conference in groups. Please see the Group Leader
Roles, Guidelines and Policies for the definition of “group”.

» Seat Saving Policy:

Each group will receive a bracelet color upon arrival. These bracelets MUST be worn at all times and will
indicate where the group must sit during the sessions. Seating on the floor will be rotated throughout the
weekend and the option for reserved seating in the bleachers will be offered to the Group Leaders. Persons
without bracelets will not be allowed into the Conference site.
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Handicapped participants will be seated in the handicapped section. They may have ONE chaperone and ONE
other participant sit with them. Group leaders must contact the office ahead of time with any information on
these participants and their special needs.

Placing one person on each end of the row may save a row of seats - no signs or objects may be used. No
person will be allowed into the arena until the doors open for all participants. Ushers have the right to remove
any “seat savers” in violation of the seat saving rules. We ask that groups not leave empty seats in your
section, to ensure that everyone is able to sit in the assigned seating section.

» Liability Policy:

The Safe Environment Verification Form which alphabetically lists of all individuals attending the conference
MUST be signed by your Pastor and group leader. This form is to verify that all adult chaperones are Safe
Environment trained. The official form can be found in the online registration program. A computer printout or
other listing of individuals is acceptable only if it includes the paragraph from the Verification form. THE
FINAL VERIFICATION FORM MUST BE TURNED AT CHECK-IN THE DAY OF THE CONFERENCE.

Liability Forms for both Youth Participants and Adult Chaperones are due the day of the conference in a manila
file folder in alphabetical order. LIABILITY FORMS MUST BE COMPLETED AND COLLECTED FROM EACH
YOUTH PARTICIPANT AND ADULT CHAPERONE ATTENDING WITH YOUR GROUP - this excludes priests
(unless attending as a chaperone) and volunteers. Folders will be collected at check-in and kept in the First
Aid office during the conference. No individual will be treated without a liability form. We encourage each
individual to know the name of his/her group and group leader in order to assist the First Aid personnel in
treatment of the individual. Please keep a copy of your group’s liability forms with you throughout the weekend.

» Up-building Speech:
Participants are expected to use positive and up-building speech during the conference. Cursing, swearing,
and other forms of foul and abusive language will not be permitted.

“No foul language should come out of your mouths, but only such as is god for needed edification, that it may
impart grace to those who hear.” -Ephesians 4:29

> Treatment of Participants:
We ask that each participant, including adults, treat others with respect, kindness, and consideration.

“Put on then, as God’s chosen ones, holy and beloved, heartfelt compassion, kindness, humility, gentleness,
and patience.” -Colossians 3:12

“Love one another with mutual affection; anticipate one another in showing honor.” -Romans 12:10

“The prophets of the Old Covenant often denounced sacrifices that were not from the heart or not coupled with
love of neighbor. ... The only perfect sacrifice is the one that Christ offered on the cross as a total offering to
the Father’s love and for our salvation. By uniting ourselves with his sacrifice we can make our lives a living
sacrifice to God.” -Catechism of the Catholic Church #2100

» Alcohol and Drugs:

All state of Louisiana laws concerning alcohol and drugs will be strictly enforced. Possession and/or
consumption of alcohol or drugs is prohibited at all Steubenville conferences. Please be aware that

Louisiana State law prohibits anyone under 21 years of age from purchasing and consuming alcoholic
beverages.

» Smoking:
All Steubenville on the Bayou conference facilities are smoke-free facilities. Outside of the conference session

times, smoking will be limited to one specific area (to be noted in the program book). Please be aware that
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Louisiana State law prohibits anyone under the age of 18 from purchasing tobacco products (the same rules
apply to chewing tobacco).

» Children:

With the best care of the Youth in mind, children and infants are not allowed. The Group Leader and all Adult
Chaperones must be made aware of this policy. Although we strongly support Catholic family life, our staffing,
facility constraints, and insurance regulations do not allow us to provide for infants and children on the
conference site. Meeting rooms are not designed for the care of young children. In addition, the focus of the
Adult Chaperones/Group Leader needs to be on the Youth participants. If these adults bring their own
children, they will be unable to give their full time attention to the youth participants. In the case of a
breastfeeding mother of an infant UNDER 6 months, please call the Conference Office to discuss options.

Participants must have finished the 8th grade or not be older than those who have graduated high school in the
spring just prior to the conference.

Please note: sometimes you may see young children, family members, of the speakers, host, musicians,
organizers or staff. This is only allowed when circumstances are necessary to such.

ROLES AND REQUIREMENTS OF ADULT ATTENDEES

Please note: Due to Diocesan guidelines, no one (including seminarians) may wear clerics except for ordained
priests.

» Group Leaders: *This is a separate document entitled “Group Leader Roles, Guidelines & Policies”. It
can be found as a separate listing under the “Group Leader” section on the Registration Page of the
conference website, www.SteubenvilleOnTheBayou.com or simply contact the Conference Office to have
one sent to you.

» Assistant Group Leaders: All Groups of 50 or more participants are strongly advised to have one
assistant Group Leader for every 50 teens.
Role of Assistant Group Leader:
1. Not have the role of chaperone but would oversee a group of 50 youth and their chaperones
2. Assist the Group Leader in gathering the paperwork, setting up the small groups, training small
group leaders, and ministering to the chaperones and teens within the group assigned to them.
Example:
= 150 youth participants (75 male, 75 female), Requires: 1 Group Leader (either gender), 2 assistant
group leaders (1 male, 1 female) and 15 chaperones (half male, half female).
= Each small group would consist of 9-10 teens for a total of 15 small groups. Each group leader will
oversee 5 small groups and their small group leaders/chaperones.
= Meeting & processing with the small group leaders/chaperones can be done by the group leader
and assistant group leaders. This will allow much more to be covered and addressed during the
weekend.

» Chaperones: Role and Requirement of Chaperones: *This is a separate document entitled
“Chaperone Roles, Guidelines & Policies”. It can be found as a separate listing under the “Chaperone”
section on the Registration Page of the conference website, www.SteubenvilleOnTheBayou.com or simply
contact the Conference Office to have one sent to you.

» Bringing Junior Chaperones, Guidelines: *This is a separate document entitled “Junior Chaperone,
Guidelines”. It can be found as a separate listing under the “Chaperone” section on the Registration Page
of the conference website, www.SteubenvilleOnTheBayou.com or simply contact the Conference Office to
have one sent to you.
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Priests: All priests are asked and strongly encouraged to attend the Steubenville on the Bayou
conference. They are a treasure to the church and an inspiration to our youth. ALL PRIESTS ATTEND
FREE OF CHARGE. We ask that each priest register ahead of time by contacting the Conference Office
or simply visiting our website: www.steubenvilleonthebayou.com and clicking on the “Priest Page”.
= Priests registering as chaperones are asked to consider hearing confessions and/or concelebrating
liturgy during the conference.
= The priest registration table is located in the lobby of the Civic Center. We ask that all priests visit
this table upon arrival.

Seminarians: All seminarians must register as a volunteer or chaperone. If you plan on having a
seminarian for the summer and would like to bring him as a chaperone, count him in your chaperone
numbers when you register.
= Due to Diocesan guidelines, no one (including all seminarians) may wear clerics except for ordained
priests.
= Any seminarian wishing to serve liturgies at Steubenville On The Bayou should contact the
Conference Office ahead of time to “sign up” for the liturgies.

Deacons: All deacons must register as a volunteer or chaperone. If you have a deacon attending the
conference with your group and you would like to bring him as a chaperone, count him in your chaperone
numbers when you register.
= Due to Diocesan guidelines, no one (including all seminarians) may wear clerics except for ordained
priests.
= Any deacon wishing to serve liturgies at Steubenville On The Bayou should contact the Conference
Office ahead of time to “sign up” for the liturgies.

Volunteers: All volunteers must register prior to the conference and be in contact with The Conference
Office directly, not through a group leader. We ask all Group Leaders to understand that when a person
volunteers, he/she is committing to a specific role at the conference, a role that is relied upon and has
responsibilities that do not include being with groups. Therefore, no volunteer is allowed to attend as
both a volunteer and chaperone. Volunteers may not serve as assistants to any groups either (i.e. a
male volunteer cannot serve as a group’s male chaperone during men’s/women’s session). Adults
volunteering for the conference may drive with your group but must remain in their volunteer role at all
times during conference sessions. Volunteers are not allowed to sit with the group. All volunteers must sit
in the Volunteer assigned seating section.

= Please refer to the Volunteer Manual for more specifics on Volunteers, roles, guidelines, etc.

= Please note: Due to Diocesan guidelines, no one (including seminarians) may wear clerics except for

ordained priests.

Miscellaneous Guidelines:
Bus Drivers are allowed to sit in the volunteer seating section, though they must sign in upon arrival and
receive a bracelet. Group Leaders should contact the office ahead of time with these names.

o Food is provided at the conference for the entire weekend. Please do not bring food (meals) on to
the conference site.  Those with special dietary needs should bring their own food if
necessary. It will be stored in First Aid; simply check in with First Aid upon your arrival to
the Conference Site.

Glow-sticks and lasers are not allowed into the conference sessions.
“Noise makers” are not allowed into the conference sessions.

First Aid Protocol:
There is a designated First Aid area on the Conference Site. The First Aid area will have RNs, EMTs, and
medical volunteers available at all times throughout the weekend to handle any situations.

All conference participants are required to have a complete medical (liability) form which provides health
and insurance information and parental consent for treatment. No one is to be treated without this form. Be
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sure the information is updated and correct, as teens tend to be poor medical historians and sometimes do
not know their allergies or names of medications they take. Also this may be the first trip without a parent
where they have been asked to provide any type of medical information. At times we get a discrepancy
between information given by a participant at first aid and information given by a parent on the sheet. It is
also very important to have correct contact phone numbers for participants in case of emergency.

= Any participant coming to First Aid for treatment needs to be accompanied by a chaperone from their own
group (not a volunteer). They will be signed in by First Aid, assessed and given appropriate treatment. Vital
signs will be taken, blood pressure, heart rate, pulse, respiration, and if diabetic, Accu checks will be done.
It is strongly recommend that you keep a close watch on participants who are asthmatics, diabetic,
depressed, etc. For diabetics, we recommend they follow their medication regime closely and come to first
aid for Accu checks (check blood sugars) throughout the weekend-everyday. First Aid will have juices, etc.,
available for emergencies. First Aid is available to handle most emergencies.

» Please note that we have 2 wheelchairs available during the weekend. If a participant is going to need a
wheelchair throughout the weekend, please make arrangements ahead of time (the wheelchairs on the
Conference Site are for First Aid’s use only). If wheelchairs are borrowed please return them whenever
possible. They get to be in great demand.

= Anyone needing to go to the ER will be transported by ambulance. No one is to transport by private
vehicle. We will use Terrebonne General Medical Center unless the patient requests otherwise.

= Security will be posted all around the Conference Site and can call First Aid in an Emergency. First Aid will
have extra staff available in evening hours.

= We request that chaperones and participants do not wander outside after dark, after sessions begin, for
safety and due to risk of accidents.

= |f a group leader is uneasy and not sure whether a participant is in need of spiritual or physical intervention,
they can locate a prayer minister (in the red vest) who will assist them. If there are none available, they can
locate security, who will call a First Aid person to quickly assess and get a prayer minister for them. A
participant who is resting in the Spirit requires space and air to breathe, so remember that with your group
of teens.

= Things to make your weekend go a lot easier, healthier:
o Pray

Eat three meals a day

Drink lots of fluids

Get sleep

Take prescription medication at right times

Wear comfortable shoes

ROLE OF THE GROUP LEADER

O O O O O

*This is a separate document entitled “Group Leader Roles, Guidelines & Policies”. It can be found as a
separate listing under the “Group Leader” section on the Registration Page of the conference website,
www. SteubenvilleOnTheBayou.com or simply contact the Conference Office to have one sent to you.
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INTERCESSION

What is an intercessor?

An intercessor is anyone who prays for others. The Glossary of the Catechism of the Catholic Church says
Intercession is:
“a form of prayer of petition on behalf of others. The prayer of intercession leads us to pray as Christ,
our unique intercessor prayed.” (2634)

Intercessors should pray with FAITH: The Catechism also says:
“Since Abraham, intercession asking on behalf of another has been characteristic of a heart tuned to
God’s mercy. (2635)

Intercessors should pray with HOPE: God delights in answering the prayer of His trusting children, even more
than loving earthly parents delight in giving good gifts to their children who ask. (Matthew 7:11)

Intercessors should pray with LOVE: Share the needs of your ministry with your intercessors. Let them know
who it is they pray for, so they can really feel involved.

Intercessors come in all varieties. Some will spend a long time in front of the Blessed Sacrament. Others will
be busy and offer their work to God on your behalf. The suffering can intercede by offering any form of pain in
union with Christ on the cross.

The effective intercessor will:

= Receive the Sacrament of Reconciliation regularly.

= Trust in the mercy of God. Enlist the help of the Saints (see Devotion to the Saints in WHAT MAKES THE
CONFERENCE CATHOLIC?)

= Be aware of the needs of those being prayed for (those which can be legitimately shared)

» Pray specifically for these needs.

Gathering intercessors:
Asking persons to intercede for you and your ministry will reap a greater share in the harvest of God’s grace.
This way they get to share in the blessings as well:
“You must also help us by prayer, so that many will give thanks on our behalf for the blessing granted
us in answer to many prayers.” || Corinthians 1:11

Approach prayer groups, shut-ins, rosary groups, and the general congregation. Be sure that the teens know
that they are being prayed for and have them lift up their intercessors dalily.

Some ways to gather intercessors include:
= Write letters or send emails to possible intercessors asking for prayer for specific areas of need.
= Requesting a response often encourages commitment;
= Keep a list of those who responded to use for future prayer requests;
= Ask pastors to give announcements at Masses asking for prayer;
= Thank and inform the intercessors of the status of the ministry.

It is also good to form a “Discernment Team” of a few serious, wise intercessors to meet with regularly in order
to pray about all major decisions concerning the ministry.
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COMMUNICATING WITH THE CONFERENCE OFFICE

Our preferable form of contact is email: SteubenvilleBayou@htdiocese.org.

Due to the amount of information sent, we ask that you provide a correct email address (one that you check
regularly), phone number, and mailing address. Be sure to check the website
(http://www.steubenvilleonthebayou.com) for mailings, and updates on due dates, and upcoming events.

OBTAINING NECESSARY INFORMATION
FROM EACH PARTICIPANT IN YOUR GROUP

It is necessary that the Steubenville on the Bayou office receive all necessary forms by the due date given.
Therefore, all group leaders must give an appropriate amount of time to their youth to complete and return any
forms necessary. The internet is a great tool to use to accomplish this.

RECRUITING, FORMING AND TRAINING CHAPERONES

» Recruiting Chaperones:
= Begin to make announcements from the pulpit, place announcements in the bulletin, and make phone
calls 5 months before the conference.
= Have a meeting with all of your chaperones 3 months before the conference.
= Be sure to review and share the Conference Policies, Basic Requirements of the Chaperone, and
Sample Chaperone Training Day (these are found in the Appendix).

» Spiritual Formation of Chaperones:
= The first responsibility of the chaperone is to direct the young people to Jesus by their words, actions,
and responses.
= Therefore it is important that chaperones have their own relationship with God and an understanding of
the sacraments.

» Adults are in need of Spiritual Renewal, Catechesis, and Spiritual Formation. Take this opportunity to

provide these things for your chaperones. Some suggestions for this include:

= Bring your chaperones together for a day of prayer, including praise and worship, adoration, and
teachings on the sacraments. Provide resources (see the Resource Section at the end of this manual)

= Provide names of priests and others who can walk with them. Provide a list of any prayer meetings,
retreats, or other adult gatherings that are held in your diocese.

= Make use of the information on Evangelizing Adults in the Resource section of this manual.

= Encourage your adults to have an accountability partner

» Training Chaperones:
= At least 3 hours should be set aside for training chaperones. This can be done by someone from your
area who has attended the conference (preferably the group leader if he/she is comfortable with this).
o A sample chaperone training may be found in the Appendix.
o Information on how to lead small groups may be found in the Appendix.

Once chaperones are in place and have gone through training, schedule a meeting of your chaperones and
youth together. If at all possible, assign youth and chaperones to small groups before this meeting so they may
have a chance to get to know each other.

It is important that chaperones be made aware of any special needs of the youth including but not limited to
physical health, emotional or spiritual needs, as well as any special situations (examples may be divorce,
death in the family, etc.).
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SAMPLE CHAPERONE TRAINING DAY SCHEDULE

Praise and Worship at times throughout the day. Scheduled breaks throughout the day to allow chaperones to
discuss what they hear, ask each other questions, etc.

Topics for talks may include:

¢ Why Bring Youth to Steubenville on the Bayou?

e How to prepare and follow up with youth.

e Music: Praise and Worship;

e How teens relate to music, etc.

(Info on these topics can be found within this manual and from the Steubenville on the Bayou office. A Promo
Video may be helpful as well. It can be ordered for$5 from the Steubenville on the Bayou office.)

Allow for time during the day for:
e Atime for questions and answers.

e The spirituality of the chaperone — “You can’t give what you don’t have.” (see Evangelizing Adults in the
Resources section of this Appendix)

e Priests can give teachings on Mass and the sacraments. Gifts and manifestations of the Holy Spirit
(Scripture and Catechism References on the Gifts of the Holy Spirit in this Appendix)

e Praying with and ministering to teens during and after the conference (See Special Ministry Needs in
the manual)

¢ Recognizing the need for counseling and the role the counselor plays during the conference (See
Special Ministry Needs in the manual)

e Preparing parents for the conference (see Organizing/Hosting Meetings with Parents, Teen,
Chaperones in the manual)

e Have teens give personal testimonies to provide insight on what young people are struggling with and
what they need from chaperones and/or other adult leaders.

¢ Allow a time of empowerment (Empowerment is prayer for an increase and release of the gifts of the

Holy Spirit that were received at Baptism. This can be done in a closing Mass or prayers with a guest
priest.)

PROMOTION

Get permission from the pastor to promote the conference from the pulpit, in the bulletin, and through mailings.

Create a flier with theme, day, location, speakers, age requirement of participants, local contact information
and deadline for deposit.

Get a Promo Video and show it before or after Masses and youth meetings. A video is available, upon request
from the Conference Office.

Make a list of all your needs (some examples may include: intercessors, chaperones, transportation, funding, t-
shirts, bibles and rosaries, a place for a retreat or training). Publicize these needs in several ways and get as
many people involved as possible.
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Consider contacting your local newspaper(s) to see if you can run a press release about the conference and/or
your youth group.

Send information to your Catholic newspaper.

Use your church or diocesan website, as well as email, to promote your needs, as well as other youth events.
73% of US teenagers aged 12-17, or 17 million youth, use the internet (Study from Pew Internet and American
Life Project).

Form a Promo Team to visit different churches and functions in your area. Gather 10-12 youth from your group
who has previously attended a conference. Have them put together a presentation:

Praise music

Show the promo video

Sharing from 3 of your youth

A time for questions and answers

A skit

Worship music

Closing prayer Contact local high schools about any Christian organizations that meet on campus.

NouoswdbE

Send fliers to any of their meetings and/or post a flier in the high schools.

It is important that the community remain updated about the plans, needs, and events pertaining to the
conference. Some ways to do this include: putting pictures in your local newspaper(s), making a scrapbook to
put in the back of the church, having teens speak before, during and after masses.

Above all, publicize your needs to everyone. Make sure that all Catholic organizations in your area receive a
letter about your plans and that you ask for help with scholarship funds and other fund raisers. Examples of
fund raisers are found in the Appendix.

PREPARING TEENS FOR THE CONFERENCE

(Sample Preparation Day for Youth found in Section II)

The best person to give a teaching on the Catholic aspects of the conference would be a priest. If you cannot
get a priest, secure someone who is knowledgeable on the teachings of the Church.

It is important to begin meeting regularly with the teens who will be attending the conference. If you can’t meet
weekly, plan a time for everyone, including parents, so that you can give them an overview of the conference.
You will probably want to show the promo video and begin to give conference particulars (It is available from
the Steubenville on the Bayou office).

It is also a good idea to explain spiritual aspects of the conference. Explanations of various things maybe
found in the first part of this manual or in the Resources section. Also, see the Special Ministry Needs section.

If possible, try to answer most of the “why” questions before coming. This is a great time to introduce youth to
the catechism. By referring to the Catechism, we are reminding our youth that the conference is Catholic and
that being Catholic is a blessing.

Youth with Special Emotional Needs:
e Many youth have experienced divorce, abuse, depression, and other traumatic events. If possible, try to
learn as much as you can about your youth before coming to the conference.

e REMEMBER: Confidentiality is of the utmost importance.
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Make sure that those with special needs are placed with adults who have experience in youth ministry.

Only share specifics with adults who are working with these teens.

Conference Music:

Try to have the youth listen to the theme song periodically so that they are familiar with it at the
conference. It can be heard at this website: www.steubenvilleonthebayou.com

You may want to introduce the youth to praise and worship music before coming to the conference.
See Scripture and Catechism References on Expressive Praise in the Appendix.

TRANSPORTATION

If you are staying in hotels: you will be responsible for getting your group to and from the conference site.

The method of transportation that you use is strictly up to you. It is recommended that you use buses or vans
for safety, and also to provide the opportunity for youth to be together on the trip.

Make your transportation needs known to the people of your church parish, who may be able to help get better
deals on van or bus rentals.

Some ideas for travel time include:

Have your group meet together before you leave so you can have extra time to pray and have the
teens share about what they hope to receive from the conference. If possible, have a priest give a
blessing. Also make a handout for the adult chaperones so they can know what to do on the trip.

Travel ideas include: Bible games; praying the Rosary; making up songs using Bible sayings; switching
the youth around so that they do not sit next to the same person the entire trip; and giving them
guestions that allow them to get to know each other better.

On the Trip Home: The main things going on in the young people on the way home are Excitement and
Exhaustion.

Try to focus on the excitement first. Ask questions.
o Examples of questions include:
= What was the best thing that happened to you this weekend?
= What questions are you leaving this conference with?
=  What are some things that we can do to continue this? (It may be a good idea to have
someone write down every idea.)

Have a time of journaling. Encourage the youth to write their thoughts and feelings about the past few
days and to include in this some thoughts about changes they want to make in their own lives. This is
their journal and they should be encouraged to write in it daily. (Hint: You may want to purchase some
small notebooks and pencils for them.)

Ask them to share their feelings about the conference, give testimonies and process their experiences
on the way home.

Have them write letters to their pastors on the way home. The letter might include thanking the priest
for the opportunity to attend, giving a brief sharing of the experience, and sharing ways that the church
can better provide for their needs.
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SETTING UP SMALL GROUPS

Small groups are necessary to process events with your youth.

Pray about how to create these groups. Assign one of your adults to each small group, and have the small
groups meet with their adult leader so that they can get to know each other.

If your adults are not comfortable leading small groups, please make sure they receive some training or get
someone else to lead.

Small groups should provide a safe place for youth to share. Small group leaders should step in when youth
have specific questions. More information may be found below.

Have adults who attended a conference and led a small group in the past, share their experiences. You may
wish to do the same. Facilitation by the group leaders is greatly fueled by the numerous issues that will be
raised in the youth throughout the weekend. Tell them that it is important to remember that God will actively
work in each youth. Questions for each small group time at the conference are provided in the program book.

Practical Skills for Small Group Leader’s Training:

The most important thing the small group leader must learn is how to actively listen to the person who is
sharing. This means to give the person your undivided attention by making eye contact and appropriate facial
expressions.

The small group leader does not have to agree or disagree with the person sharing. He or she must simply
validate the feelings and thoughts of the person sharing.

Teach the young people to depend on and trust God in situations. Don’t try to “fix” their problems.

Role of the Small Group Leader:
¢ Be a role model/Christian example through personal sharing and positive speech.
Learn and use the names of the youth in your small group.
Maintain discipline and order.
To share God’s love with young people.
To guide the youth through discussion in order to aid them in relating and applying the talks to their own
lives.
e To allow the youth to express their opinions.
e To share your personal faith.
e To pray with the youth.

Setting/Environment for a Small Group:
¢ Find an area with minimal distractions.
e Sit where everyone can be at the same level.

Discussion Leading Skills:
e Begin and end with a prayer.
Pose an open-ended question, and then allow the youth to respond.
Don’t be afraid of silence.
Be patient.
Keep speech positive. Do not allow cut-downs, negative humor, or foul language.
Do not allow one person to monopolize the discussion.
Prevent disruptions.
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e Deal with a difficult youth in private if possible and/or take the difficult youth to the group coordinator if
he/she persists in his/her problematic behavior.

Attitude Tips:
¢ Realize the significance of your role.
¢ Yield to God’s guidance and allow Him to lead the sharing.
e Trust that the youth have been “divinely appointed” to your group.
e Make the most of each small group meeting.

Guidelines for Developing Small Groups for Youth:

Goals and Purposes of the Small Group:
e To help the young people relate to what is being said, and to help them apply it to their lives.
e To give an opportunity for youth to share with and learn from one another.

Important Factors within Small Groups:
e Gender of Youth: Separate small groups for young men and women are most effective for the following
reasons:
Distraction may be caused by mixing males and females.
It is awkward to discuss sexuality with members of the opposite sex.
Needs and maturity levels of adolescent males and females differ greatly.

Size of Small Groups:
e Theidealis 5 to 8 youth with 1 group leader or 2 co-leaders.
o Groups with more than 8 may become too large for personal sharing.

Assigning Youth to Small Groups:
e Facilitate more freedom for the youth to be him/herself, as well as create the opportunity for new
friendships, by not assigning friends or cliques to the same small group.
¢ Maintain these small groups throughout the year for continued growth and fellowship for the youth, if
possible.

POSSIBLE SMALL GROUP DISCUSSION QUESTIONS

You will receive small group questions to use throughout the conference weekend. However, feel free to use
these questions in the way that will best serve your group. It is a good idea to begin and end all small groups
with prayer.

Friday Evening -Small Group 1:
e Was there anything from the talk tonight that impacted you?
e What are some of your initial reactions to the conference after the first session?
¢ What are your expectations for the weekend?

Saturday Lunch -Small Group 2:

Men (questions to follow Men’s session):
e How can a young man keep his way pure?
¢ In what ways do you struggle to live for God?
e How can you stand up and be a good witness for God among your peers?
e What is the most encouraging thing you heard in this morning’s men’s session?

Women (questions to follow Women’s session)
e What do you think is most difficult about being chaste?
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e How can you maintain chastity in a relationship?
¢ How can you stand up and be a good witness for God among your peers?
e What is the most encouraging thing you heard in this morning’s women’s session?

Saturday Dinner -Small Group 3:
¢ What break out session did you attend this afternoon?
¢ Have the youth summarize what was presented at the session they attended.

Tailor questions to specific young people from what they shared about the session they attended.
e How is your experience of the weekend so far?
e What are you expecting for tonight’s session?

Saturday Evening -Small Group 4:
¢ What reaction did you have to the speaker’s talk?
What are the benefits of living a life according to God’s will?
What was the most helpful thing you learned from the talk?
Do you think God worked in your life tonight? How did He work?
Have you had any experiences like this before that got you really excited about your faith?
What can you do to keep this experience alive in your life?
What support can you seek when you get home?

Sunday Afternoon -Small Group 5:
¢ Do you have any fears or hesitations about coming home?
What are some goals you would like to accomplish when you get home?
Did anything change in your life this weekend?
What things do you need to do when you get home to keep this experience alive in your life?
Are there any people you can look up to for support when you get home?
What kinds of things can we do to support one another?

Suggested Scriptures
e Learn from Jesus himself: Matthew 11:29, 30
e A relationship with Him is “daily”: Luke 9:23-26
e Jesus teaches us: Matthew chapters 5, 6, and 7 (all three chapters)
¢ How to live a life worthy of our calling: Ephesians chapters 4 & 5, | Peter chapter 1

FIVE DONT’S FOR QUESTION-MAKING:

Don’t use yes or no questions.

Don’t use right or wrong questions.

Don'’t fish for the right answers.

Don’t be afraid of silence.

Don’t use questions as a spring-board to preach.

Do prepare in advance, make questions interesting, make use of content, feeling, and behavioral questions,
answer questions with questions, vary your approach to questions (Written questions, open-ended questions,
journaling, raise hands)

SPECIAL MINISTRY NEEDS
Spiritual, Emotional, Physical

Spiritual:
What happens when we are at a Steubenville Conference?
e They encounter a living Jesus.
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The power of the love of God is an emotional tug for some of them.

They experience Mass celebrated with joy and a real respect for the Eucharist.

There is the experience of the power of the Holy Spirit moving among them, touching and freeing them
from so many things. Hurts and self image problems that have been suppressed now begin to surface
and sin comes to light for some of them as they hear the talks and must now face things that they were
excusing or justifying.

What should the adult chaperones do?

Group leaders should do their best to keep the focus on the Lord. Our role as adults is to let God be
God as we pray and intercede throughout the weekend.

Manifestations of the Holy Spirit may surprise you and the youth. These are not things to fear, nor should one
assume something is wrong or bad. Here are a few suggestions:

Help them to experience this time to the fullest fi let them know that it is a good experience, that God is
touching them because He loves them.

Be gentle and confident.

Keep others from staring, surrounding, or thinking that something is “wrong”. Keep the group focused
on the main event happening (i.e. the talk, Eucharistic Adoration, etc.).

If they are resting in the Spirit (experiencing His touch), keep it peaceful.

If crying, let it happen and comfort them. (Comfort should come from the chaperones. Other youth
should stay focused.)

If laughing, let it happen as long as it does not become disruptive (for example, at the wrong time -
during a talk, reception of Communion, etc.)

If there are manifestations that seem strange or unusual, let the prayer minister help you.

When should a prayer minister be called in?

Prayer ministers are trained by a local priest, a licensed counselor, and the chairpersons of the prayer
ministry committee, to know if spiritual manifestations need a priest, a counselor, or the head prayer
minister.

The primary responsibility of the Prayer Minister is to serve you and your young people during the
conference. They are asked to pray and intercede for ht e youth so that they may experience God’s
love in a real and powerful way.

The group leader and the chaperones should feel free to call upon the prayer minister if they encounter
any spiritual situation that causes unrest or concern.

The prayer minister has been instructed that the Group leader/chaperone is the primary spiritual
caregiver of the young person throughout the weekend. The prayer minister remains close by
interceding and making him or herself available.

It would be advisable for you to meet the prayer ministers in your section and to let them know if you
are here for the first time or if you have attended the conference before. This would also be the time for
you to express any needs or concerns that you may have regarding special ministry.
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The Power of the Priesthood:
e Priests have the power to discern and bring under control things that may seem out of order. We
encourage you to let prayer ministers help you locate priests to assist you before we try to remove
anyone from the assembly.

Emotional:

The Role of the Counselor:

e Very often at the conference, because it focuses on bringing youth to a reality of the world they live in,
and on healing, they may remember, or accept fully different hurts that have been done to them, or they
may acknowledge some responsibility they have had in harming others. At times the priests or youth
ministers may refer the young person to a counselor.

Some of the issues that are dealt with by these professionals include:

e Depression, past suicide attempts, self harm behaviors (i.e. cutting or burning themselves), family
issues (i.e. alcoholism/drug addiction in parents, divorce), llinesses, anxiety disorders, low self esteem,
eating disorders, grief, sexual, physical and emotional abuse. (Please see resource section for
information on these issues.)

The role of the counselor is to assess problems, and if necessary make recommendations to the youth
minister. If issues of abuse are current, the counselor follows up to make sure proper authorities are notified.

If the young person is in danger of any kind, the counselor informs the Group leader or chaperone so that
follow up can be done.

Physical:

e One of the group leader’s biggest responsibilities is to see that each participant in the group is receiving
adequate amounts of water, food and any medication necessary for their health. Many problems can be
prevented by drinking enough water.

e A First Aid station is provided throughout the weekend to provide medical care for routine injuries and
needs. Our first aid volunteers include RNs, LPNs, paramedics, and EMTSs. First aid volunteers will also
discern with prayer ministers and chaperones to decide if medical attention is necessary.

¢ No individual will be treated without a liability form. We encourage each individual to know the name of
his/her group and group leader in order to assist the First Aid personnel in providing treatment. It is also
suggested that group leaders keep a copy of their group’s liability forms with them throughout the
weekend.

e If emergency transportation to a local hospital is necessary, a chaperone must accompany the youth,
and assist in notifying the parents/legal guardians.

e Any special accommodations necessary to assist a youth with a handicap need to be made known to
the conference office prior to arrival at the conference site.

GIFTS OF THE HOLY SPIRIT

Pope John XXIII prayed, “Come Holy Spirit as in a new Pentecost.” The Holy Spirit responded by moving
among the people of the Catholic Church in a way that is exciting and powerful, but not necessarily new. (Read
1 Corinthians 12.)
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Ever since the early Church, the Holy Spirit has been poured out on Christians in the sacrament of baptism.
The ways the Holy Spirit manifests Himself are vast. We have already looked at the seven gifts listed in Isaiah.
There are many other ways in which the Holy Spirit empowers His people.
“To each individual the manifestation of the Spirit is given for some benefit.” 1 Cor. 12: 7
The gifts just listed are given primarily to build the life of the Church (although the gift of tongues builds an
individual’s own prayer life). The gifts are given as God sees necessary and will pass away with this life (i.e.
there is no need for the gift of prophecy in heaven; we will speak to God face-to-face).

Some gifts listed in 1 Cor. 12 are:

e Words of wisdom: This is related to the gifts of wisdom and counsel...God may give the gift of saying
the right words in a particular situation.

e Words of knowledge: God may give the gift of knowing how another person needs prayer.

o Gift of faith:  Related to the virtue of faith given at baptism, an individual receives a special grace to
believe in God and the truths of the Catholic faith.

e Healing gifts: The gift to pray with another for emotional or physical healing.
e Miracles: A manifestation of God’s power and love beyond natural means.

e Prophecy: God uses an individual to speak on His behalf to another individual or to a group by
giving them the words to say.

e Discernment of spirits:  The gift to be able to discern or recognize if what is happening in particular
situation is from the Lord, from the flesh or from the devil.

e Speaking in tongues: One of the most common spiritual gifts is often the first gift given. Tongues is a
gift of prayer in a different language. Those praying in tongues do not know what they are saying, only
that they are praising God. “In the same way, the Spirit too comes to the aid of our weakness; for we do
not know how to pray as we ought, but the Spirit itself intercedes with inexpressible groanings.”
(Romans 8:26).

e Interpretation of tongues: God may give a gift of interpreting some tongues for the sake of giving a
message to the group.

“But one and the same Spirit produces all of these, distributing them individually to each person as He wishes.”
1Cor. 12:11

CATECHISM REFERENCES FOR THE GIFTS OF THE HOLY SPIRIT:

CCC #768: So that she can fulfill her mission, the Holy Spirit “bestows upon [the Church] varied

gifts.” Henceforward the Church, endowed with the gifts of her founder and faithfully observing His precepts,
receives the mission of proclaiming and establishing among all peoples the Kingdom of Christ and of God, and
she is on earth the seed and the beginning of that kingdom.”

CCC #799: O charisms are graces of the Holy Spirit which directly or indirectly benefit the
Church, ordered as they are to her building up, to the good of men, and to the needs of the world.

CCC #800, 801: Charisms are to be accepted with gratitude by the person who receives them
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and by all members of the Church. They are a wonderfully rich grace for the apostolic vitality and for the
holiness of the entire Body of Christ, provided they really are genuine gifts of the Holy Spirit and are used in full
conformity with authentic promptings of this same Spirit. It is in this sense that discernment of charisms is
always necessary. No charism is exempt from being referred and submitted to the Church’s shepherds.

“Their office [is] not indeed to extinguish the Spirit, but to test all things and hold fast to what is good”, so that
all the diverse and complementary charisms work together “for the common good”.
See: Scripture References on Gifts of the Holy Spirit, page 65

SCRIPTURE REFERENCES ON EXPRESSIVE PRAISE

Clapping your hands: “All you peoples clap your hands, shout to God with cries of Gladness...” (Psalm 47:2)
Lifting your arms toward heaven: “Lift up your hands toward the sanctuary, and bless the Lord.” (Ps 134:2)

Dancing before the Lord: “Then David, girt with a linen apron, came dancing before the Lord with
Abandon...” (2 Samuel 6:14)

Praising Him with expressive music: “Praise Him with the blast of the trumpet, praise Him with the lyre and
harp...” (Psalm 150:3)

Glorifying the Lord with a loud voice: “All you peoples...shout to God with cries of
Gladness...” (Psalm 47:2)

Catechism of the Catholic Church References on Expressive Praise.

CCC # 2700 Through his Word, God speaks to man. By words, mental or vocal, our prayer takes flesh. Yet it is
most important that the heart should be present to him to whom we are speaking in prayer: "Whether or not our
prayer is heard depends not on the number of words, but on the fervor of our souls." (St. John Chrysostom)

CCC # 2701 Vocal prayer is an essential element of the Christian life. To his disciples, drawn by their Master's
silent prayer, Jesus teaches a vocal prayer, the Our Father. He not only prayed aloud the liturgical prayers of
the synagogue but, as the Gospels show, he raised his voice to express his personal prayer, from exultant
blessing of the Father to the agony of Gethsemani. (Matt. 11:25-26, Mark 14:36)

CCC # 2702 The need to involve the senses in interior prayer corresponds to a requirement of our human
nature. We are body and spirit, and we experience the need to translate our feelings externally. We must pray
with our whole being to give all power paossible to our supplication.

CCC # 2703 This need also corresponds to a divine requirement. God seeks worshippers in Spirit and in Truth,
and consequently living prayer that rises from the depths of the soul. He also wants the external expression
that associates the body with interior prayer, for it renders him that perfect homage which is his due.

CCC #2704 Because it is external and so thoroughly human, vocal prayer is the form of prayer most readily
accessible to groups. Even interior prayer, however, cannot neglect vocal prayer. Prayer is internalized to the
extent that we become aware of him "to whom we speak." (St. Teresa of Jesus, The Way of Perfection). Thus
vocal prayer becomes an initial form of contemplative prayer.

Baptism in the Holy Spirit:

The “Baptism in the Holy Spirit” refers to prayer for a fuller release of the Holy Spirit in one’s life. It leads to a
more fervent and effect living of the Christian life in the fuller release of the gifts received at baptism and
confirmation. (Acts 1:5)
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FOLLOW UP

Your follow up plan must be made at least one month before the conference and you should be
prepared to begin as soon as you return from the conference. Publicize your summer activities/events before
you leave for the conference.

Upon your return:

If it is possible, bring your group to a retreat center in your diocese or to another location away from
everyone and spend a couple of days processing and planning. This is the ideal time because the fire
has just been lit and the young people want to stay together and experience it to the fullest. This is not
an option for many groups but there are other things to do for follow up.

Make sure that the adult chaperones have the contact information of the people from their groups.

Encourage them to touch base with them weekly, whether by phone, e-mail, a gathering at a home, or
the large group gathering. This should be done throughout the summer so that the young person does
not feel alone in his/her journey.

Give everyone in the group a list of the phone numbers and email addresses of everyone else in the
group to encourage them to remain connected throughout the year.

One follow up idea is to prepare a letter giving youth ways to sustain their relationship with God. Have
someone mail these letters on the day that you leave for the conference so that the young people will
have them when they get home.

Possible things to include in the letter:

Affirmation

Ideas for daily prayer time (i.e. reading scripture, devotional books, lives of the saints)
Encouragement to attend daily Mass.

Information about Eucharistic Adoration in your area.

The date, time and place for your follow up meeting in this letter.

The contact information for the group leader and for the chaperone of their small group

Other ideas for follow up:

Begin a Bible study.

Private adoration at a local chapel and/or invite youth and chaperones to public adoration.

Group service projects (see below)

Forming a retreat team with teens who have attended the conference for more than two years (see
below)

Service Project:
Teens, as well as adults, are often self-focused and in need of someone to direct them as to the needs of
others. Some ways you can do this include:

Explore Catholic Social Justice teachings. These paragraphs of the Catechism of the Catholic Church
are a good place to start: 1931-1932, 1936-1937, 2443, 2447, 2449, 2833. See below for further
resources on Catholic Social

Justice teachings.
Find out about the needs in your community (possibly homeless shelters, soup kitchens, halfway

houses, prisons, Habitat for Humanity, etc.). Then have someone from the organization you chooses
peak one night and provide an opportunity for youth and adults to sign up to do a project there.
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e There are also many mission opportunities in the U.S. and other countries. A few contacts include:
= Mustard Seed: www.mustardseed.com
= Family Missions Company: http://www.fmcmissions.com
* Young Neighbors: www.youngneighbors.com

e Inform parents of the various projects and invite their input and questions.

¢ Resources on Catholic Social Justice teachings:
o Catechism of the Catholic Church:
o These paragraphs of the Catechism of the Catholic Church are a good place to start: 19312443,
2447, 2449, 2833. 1932, 1936-1937,

United States Conference of Catholic Bishops: usccb.org Go to: Departments (left side), then click on: Social
Development and World Peace, then: ATable (or other resources in this section) www.vatican.va

= Encyclicals:
Rerum Novarum -Pope LeoXIll Quadragesimo Anno - Pope Pius XI Mater et Magistra —
John XXIII

Trilogy of John Paul II: Laborem Excercens, Solicitudo Rei Socialis, Centesimus Annus

Forming a Retreat Team:

o If you feel led to organize a youth retreat team in your parish, begin by submitting to your pastor and
then to the discernment of a team of spiritual leaders. Next, gather some intercessors who will pray
daily for this ministry.

e The team should be comprised of teens aged fifteen and older who have had some type of spiritual
awakening/experience and are ready to share the Gospel message with others.

¢ The members of the retreat team must be willing to meet weekly. This meeting is two-fold; first and
most importantly, to spiritually feed and challenge them on their journey; Secondly, to plan retreats.

Some suggested requirements for the retreat team members:

Have a spiritual director Have an accountability/prayer partner.

Be willing to follow the teachings of the Church with regards to sexuality.
Refrain from underage drinking.

Attend weekly gatherings, and extra practices.

Be present for all retreats (there are naturally exceptions here)

Some specifics:
e Gather together a music ministry team and set up practices for them.
e Choose several themes for retreats (these can be one day retreats, overnight retreats, or weekend
retreats).
Come together to pray about the themes and to create retreats using the different themes.
Skits, music, talks, and testimonies should all reflect the theme.
Have several good icebreakers, games, and activities prepared.
Have a training in order to teach the young people how to prepare a testimony and also how to prepare
a talk based on a certain theme. Be sure to listen to them before they speak in front of others.
e Some of the topics may require a priest or adult speaker.

Advertising, promoting, and booking retreats:
e You should come up with a stipend for retreats. This price is not one that will make money but one that
will help with the expenses of the ministry. Also, included in your contract would be housing, food, and
mileage.


http://www.youngneighbors.com/
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e It is also important to put your sound needs into the contract. This will depend upon how many

musicians/vocalists you have and whether or not wireless microphones are required.
e Make postcards or fliers and send them to churches in your diocese.

SECTION II

FUNDRAISING

The best ideas come from other Youth leaders. You can dialogue with them on this.

This is an excellent time to teach your youth about good stewardship. It is important that the group leader tell
the youth about the many people who have given generously so that the youth could experience all that God
has for them. They should also be encouraged to make the most of every moment at the conference.

Thank you notes, bulletin messages, and even small newspaper ads may be appropriate to thank all who
donated time or money.

Get parents involved in fund raising.

Several fund raiser ideas include having your youth:

o Work for people in the parish (babysitting, washing cars, mowing lawns, running errands, washing pets)
Give some type of performance for the public and charge admission.
Sell items such as candy, calendars, etc.
Have a day camp for jr. high and elementary aged youth and charge a fee per child.
Have a garage sale with donated items.
Cook a meal (or ask the Knights of Columbus to cook and donate) and your youth can serve.
Raffle one or more items. You may have parents who can donate things to raffle.
Have a bake sale.
Get 100 empty white envelopes and number them from 1 to 100. Ask permission to place them in the
church to be picked up after Mass. Each donor picks up the envelope with the number of dollars they
can give (pick up envelope #5 and return it with $5. inside, etc.) If all 100 envelopes are picked up and
returned, the total is $5,000. Include info on where to return the envelopes with the money.

ORGANIZING/HOSTING MEETINGS WITH PARENTS, TEENS,
CHAPERONES

Parents are a vital part of your youth ministry program. The more they learn about what is happening, the more
apt they are to get involved and help out. Be sure to give them as much information as you possibly can
regarding this conference and other youth activities in your parish.

e You may want to invite them to a meeting or send a letter to provide information.
¢ Invite them to intercede for your group throughout the conference weekend.

e Invite them to any preparation nights that you are doing for teens so that they can become more
familiar with the conference.

Information to give parents includes:
e The time you expect youth to be at the place of departure and the estimated time of departure.
Items youth need to bring.
Contact information for the entire weekend.
Specifics about the conference including the theme, schedule, and speakers.
Time of return
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We have found that teens that have been prepared have a much better experience during the weekend than
those who have not been prepared. It is important that you read through the Sample Conference Schedule
(found in the Appendix) and make sure to cover all of the different things that happen at the conference.

The main topics that usually bring questions and concern are those regarding praise and worship music,
praying with hands lifted, manifestations of the Holy Spirit (crying, laughing, resting in the spirit, dancing with
joy), altar calls, youth oriented liturgies, Procession and Adoration of the Blessed Sacrament.

This manual includes information on all of these topics. Put together several evenings with your group or a
whole day and try to allow them to experience praise and worship, a solid teaching, and a time for processing.
See Sample Chaperone Training Day in the Appendix. A Sample Preparation Day for Youth can also be found
in the Appendix.

SAMPLE LETTER TO PARENTS

Dear Parents,

The trip to the Steubenville on the Bayou Youth Conference is fast approaching and | would like to share more
details about this exciting event. | ask that your son or daughter be at the church parking lot no later than XXX
on Friday, (date). We will leave promptly at XXX. Your teen will need to bring a sleeping bag, pillow, change of
clothes, toiletries, a Bible, and a notebook or paper. (If you are stopping at fast food restaurants, you will need
to mention money, and if you want them to pack a lunch, parents will need to know this too.)

XXX will be an at-home contact person for our trip. He/she will be home all weekend, and if there is an
emergency regarding your teen, | will call him/her. In turn, he/she will contact you. Likewise, if there is a family
emergency that cannot wait until we return on Sunday evening, you can call XXX at (phone number) and ask
him/her to contact us. XXX will also call you with our estimated time of arrival on Sunday.

Now | would like to take a moment to explain some of the specifics of the conference to you. Numerous youth
groups from across South and other places will be attending the weekend event. This conference stresses the
teachings of the Catholic Church, fidelity to the Holy Father, and the importance of the sacraments and
Christian prayer. Mass is celebrated daily, and the sacrament of reconciliation will be offered during the
weekend. There will be talks by guest speakers, skits, time for recreation, and small group discussions. The
Saturday evening session will feature Eucharistic Adoration. At this service many teens come to truly
experience the Lord’s love for them and their need to either commit or recommit their lives to Him. The
weekend closes with Sunday Mass, lunch, and departure.

Your youth will see and hear many forms of expressive praise during the weekend. Expressive praise can be
characterized by raised hands, individually praying aloud, praising God out loud, praying or praising God in
tongues, dancing, and clapping. Expressive worship is joyful, exciting, and need not scare you or your youth. It
is not unlike David’s dancing before the Lord, or the Apostles’ singing and praying in the Upper Room at
Pentecost. | have taken time to familiarize your youth with this form of worship. If you would like more
information regarding expressive praise, | would be happy to speak with you.

Throughout the weekend, the chaperones and young adult leaders serve as small group facilitators to help
your teen discuss and process what he/she has learned. There will be (number of youth) teens attending from
our area this year, and | will assign adult chaperones to be responsible for certain groups. | take very seriously
the responsibility of having your son/daughter in my care. Again, if you have any questions, please feel free to
call me(your phone number).

Thank you for granting permission for your son/daughter to attend the Franciscan University Youth Conference
this year. | pray it will be a tremendous and unforgettable experience for all of the kids, and | am honored to be
a part of their spiritual journey. One last thing | need your support in a very important area: PRAYER. Please
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pray for our travel safety, and for the Lord’s will to be done in the lives of each of the teens attending the
conference. Thank you again, and may God bless you with His peace.

Sincerely in Christ,

SAMPLE PREPARATION DAY FOR YOUTH

This can be done in a day, over a weekend, or weekly for an hour and a half at a time. The important thing is
that you cover all the topics listed below.

10:00 a.m.

10:45 a.m.

Noon

1:00 p.m.

1:30 p.m.

2:15 p.m.
2:45 p.m.

3:30 p.m.

4:00 p.m.
4:30 p.m.
5:30 p.m.

6:30 p.m.

Prayer Gathering music and icebreakers ~10 minutes

Praise and Worship music ~15 minutes

Teaching on Praise and Worship (Church teachings, quotes from the Holy Father, a young
person’s viewpoint, a quote from a praise and worship leader) ~20 minutes

Mass with teachings about the Mass by a priest
(Mass should be scheduled at a time convenient to the priest.)

Lunch

Talk: Sexuality and the Teachings of the Church

Explain why there will be men’s and women’s sessions at the conference. These sessions focus
on chastity, as well as other aspects of being male or female (for example: self-esteem issues).
The idea is to challenge them to be men and women of God.

Break into small groups. Answer questions about Praise and Worship and discuss the sexuality
teaching. Have some questions prepared ahead of time so that there is an order to the group
discussion.

Break with snacks

Talk: The Holy Spirit

Give a short teaching about the gifts and also how the Spirit manifests itself in and among us at
different times. Explain that when there is such a large group praying, like at the conference,
many people will have varied experiences or manifestations. No person should ever judge the
level of his or her spirituality or of another person’s in terms of the experience that he or she
may have during the weekend. God knows us and has known us from the beginning. He will
give us what we need and it is not important that we feel or see anything. We must trust and
believe that His word is true and that He is faithful.

“God is faithful, by whom you were called into the fellowship of his Son, Jesus Christ our Lord.”

| Corinthians 1:9

“And | am sure that he who began a good work in you will bring it to completion at the day of
Jesus Christ.” Philippians 1:6

Small groups (See Setting up Small Groups in this Appendix)
Free time
Dinner

Talk: What is Eucharistic Adoration? Why do we do it? What happens?
Remember, Adoration should be present at both Benediction and a Procession of the
Blessed Sacrament, but they are all three different things. Explain all of this. (see
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Exposition and Adoration of the Blessed Sacrament in this Appendix)
7:00 p.m. Eucharistic Procession, Adoration and Benediction

7:30 p.m. Small groups ministry time. This gives the young person a chance to express his or
her thoughts and/or experiences during the Adoration time.

7:45 p.m. Confession available. Time of ministry continues. Very often, we want to fix the problems that
may come up within a young person during Eucharistic Adoration. More often than not, the
Sacrament of Confession brings the healing and freedom that is needed.

9:00 p.m. Dismissal

WHAT ABOUT ME?

Youth ministry can only be as effective as the adults who ministry to youth. While every aspect of this manual
contains something that can be used with young people, the adults who work with these youth must be cared
for, nurtured, empowered, and encouraged. For this reason, the following information is given:

An invitation to spiritual growth

A Steubenville Youth Conference is primarily an invitation to spiritual growth. For some this means entering
into a personal relationship with God for the first time. For others, this means a deeper and more mature
acceptance of the gospel and the Church and a greater zeal to be a witness for Christ. The world today
presents countless challenges to the gospel message and all that the Church stands for. The teachings
presented during the weekend are founded on solid Catholic Christian doctrines, with an emphasis on the
importance of the sacraments of reconciliation and the Eucharist.

The conference weekend is about developing the gifts given at baptism and sealed at confirmation. It's about
hearing dynamically orthodox speakers instruct and challenge teens in: prayer, chastity, service, and the power
of the sacraments. You will discover Christianity is not for the weak and timid; it is not a crutch; and it is not
boring! And it is about meeting hundreds of people on fire for the Lord; laughing, crying, talking, singing,
praying, dancing and being encouraged to take a stand for Christ.

Although many have intense spiritual experiences, these experiences are not the goal of attending the
conference. The goal is to better understand how to love God and others, and that is always accomplished
through the Holy Spirit, who moves in the heart of each person. He will be present during the weekend in both
a general way and a personal way for each individual.

“Now in regard to spiritual gifts, brothers, | do not want you to be unaware.” 1 Corinthians 12:1

The gifts of the Holy Spirit, including expressive praise are characteristic of what is sometimes referred to as
“Baptism in the Holy Spirit.” It is simply a fuller release of the gifts of the Holy Spirit given at baptism and
sealed at Confirmation. (See “Explanation of Expressive Praise and Gifts of the Holy Spirit” sheet in the
appendix)

Some of the fruits of the baptism in the Holy Spirit are:
e Anincreased attraction to and joy in prayer and Scripture.
A deep sense of peace and God’s presence.
An awareness of God'’s purpose for one’s life.
A desire to join with others in praising God.
A more powerful attraction to the Eucharist.
Help mending broken, damaged relationships.
A new commitment or recommitment of one’s life to Christ.
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¢ Arelease of the gifts of the Spirit.

Spiritual Diet

You would be hard pressed to find an Olympic athlete whose diet consisted strictly of Whoppers, Big Macs,
and Burrito Supremes. A balanced, healthy diet is essential to the athlete’s success. Likewise, a lack of a
proper spiritual diet in our lives can result in a spiritually malnourished walk with Jesus at best. If we are to
experience the satisfying “abundant life” that Jesus offers, the following four areas must be included in our
spiritual diet: Scripture, Prayer, Sacraments and Community.

Scripture

The Bible has appropriately been referred to as Basic Information Before Leaving Earth. 2 Timothy 3:16-17
states, “All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training in
righteousness, so that the man of God may be thoroughly equipped for every good work” (NIV). Hebrews 4:12
declares that God’s word is alive and working and is sharper than a double-edged sword. St. Jerome so
eloquently stated, “Ignorance of the Scriptures is ignorance of Christ.” We need to see that this incredible
library of books is a gigantic love letter from God, and not just a history book. It is the Christian road map to
eternal life that speaks to the heart of God’s people. It comforts, convicts, praises, teaches, excites,
challenges, guides, encourages, empowers, and sustains, to name a few of its gifts to us.

God’s Word is foundational to spiritual growth. Jesus declared that we could not live on bread alone, but must
have God’s word to sustain us. A problem that some of us have with the Bible is its intimidating appearance.
“Where do | begin?” is a common cry from many. The following process will help us soak God’s Word into our
lives:

. Start with a translation you will understand

. Begin with the Gospels.

. Read small portions at a time (no more than one chapter).

. Underline and highlight (yes, write in your Bible!) what impacts you the most.

. Journal and write down in your own words what you have read, and how it relates to you.
. Memorize a few verses every week.

. Find someone with whom you can share what you are reading and learning.

No o, WNE

If God’s Word is going to be active in our lives, it must be deposited within our minds, and it must take root in
our hearts. Hearing, reading, studying, memorizing, and meditating on Scripture are all ways in which it can
take root in the Christian’s life.

Prayer

Prayer is communicating with God. In any of our human relationships, this is essential. Without communication,
no gratifying relationships can be built. The same is true with God. If we are not talking to Him, we are not
walking with Him!

Prayer ushers us into a friendship with God; it's our avenue to intimacy with Him. We cannot keep the
conference experience alive and make a lasting impact in God’s kingdom apart from prayer. Once we are
introduced to daily prayer, and we begin to experience the fruit of this new relationship with God, we will desire
to spend more time with Him.

There are many different ways to pray. Petition prayer involves asking God to help us. Intercessory prayer is
asking God to help others. Scriptural prayer involves meditating on Scripture. Contemplative prayer is
meditating quietly, focusing on the Lord. Repentance prayer involves turning from our sins and asking God for
forgiveness. Rosary prayer is praying and meditating on the Rosary. Liturgical prayer involves praying the
prayers of the Church. Thanksgiving prayer is giving thanks to the Lord. Expressive praise is praising God with
our whole being. An effective prayer model that can easily be remembered by the simple acronym is -ACTS.
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Adoration is prayer that honors God for who He is. It is selfless prayer. However, it is incredibly valuable for
you because it establishes your relationship with Jesus as you convey your love to Him. Adore God by
declaring to Him His greatness, power, majesty, and sovereignty. Read the Psalms to Him.

Confession is acknowledging your faults and sins before the Lord. Ask the Holy Spirit to reveal ways in which
you have missed the mark and humbly share them with Jesus. Ask for the grace to repent - never turning back
to it. Know that he casts your sin as far as the east is from the west.

Thanksqiving is expressing your appreciation to God. Take some time to than Jesus for the specific ways He
has blessed your life. Remember that all good things come from God above.

Supplication is humbly and earnestly asking for things. What are your needs? What needs do others have?
Ask the Lord to answer your requests. This is the part of your prayer life where you make your intentions
known to the Father.

Include your family, friends, political leaders, teachers, etc. Develop your own prayer list where you can record
the results. Be specific in your prayers, have faith, and remember that God will respond according to His will.
Always keep in mind that He has your best interest in mind.

It is also extremely important that you listen in prayer. Without this, your prayer experiences will often feel
empty and one-sided. This may mean that distractions need to be removed. After all, God’s voice is most often
stil and small. Be consistent in prayer. Find a time of day, place, and posture that is conducive to
communicating with God. Prayer must become a habit if continual spiritual growth will take place in our lives.

Sacraments

For optimum spiritual growth, we must also practice the Sacraments on a regular basis, specifically Eucharist
and Reconciliation. It is most likely that these two gifts from God made the greatest impact on people’s lives
during the conference. The exposition of the Blessed Sacrament on Saturday evening has been a powerful life-
changing experience for many to see the reality of Jesus’ physical presence. Reconciliation gives you the
chance to remove great burdens and heart struggles before a loving representative of Christ who declared to
them God’s great compassion and forgiveness, as well as counsel in how to get rid of the personal sin that
separates them from their Father in heaven.

John 6:53-55 declares, “Jesus said to them, ‘| tell you the truth, unless you eat the flesh of the Son of Man and
drink His blood, you have no life in you. Whoever eats my flesh and drinks my blood has eternal life, and | will
raise him up at the last day. For my flesh is real food and my blood is real drink” (NIV). Jesus made a pretty
definitive statement here which suggests that we must regularly take Jesus physically into our bodies if we
want to have life and grow spiritually. Make Mass a top priority in your life. Try to attend more than just once a
week. If you really want a radically changed life, find a way to go daily!

In James 5:16, Paul says that we must “confess our sins to each other and pray for each other that we may be
healed.” Reconciliation gives us the opportunity to hear, verbally, of God’s forgiveness for our sins. It reunites
us with the Christian community and prepares our hearts to receive Jesus in the Eucharist. So often a lack of
forgiveness for others and a lack of belief in God’s forgiveness of us are primary blocks to deepening our
relationship with God. Satan is the father of lives and loves to blind us to our own sin.

Community

Persons on fire for Christ need to surround themselves with others who also have a burning desire to grow
spiritually. Faith is truly contagious. Having fellowship with other believers provides strength and accountability.
Every aspect of the Christian life requires accountability. This includes issues such as relationships, speech
and conduct, weekend activities, and what we read, watch, and listen to. When Christ transforms and converts
the lives of His people, He does not only ask for sections of our lives to be changed, but our entire existence.
The strength to make such changes in our lives often comes through the encouragement of others. The
phrase, “No man is an island” applies to our walk with Jesus. We cannot survive alone.
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Practically speaking, we are the Body of Christ; this body includes many members with many gifts that need to
be shared. We must worship God as a community as the Psalmist declared, “Come, let us bow down in
worship, let us kneel before the Lord our Maker” (Psalm 95:6).

A PLAN FOR YOUTH MINISTRY

The job of ministering to young people can seem overwhelming at times. The following plan encourages youth
ministers to delegate responsibilities. There are many gifted people in each parish. These people may not feel
comfortable ministering to young people but they may still want to serve the youth in some capacity. Your job is
to make your needs known to the whole parish so that you can form a Youth Ministry committee.

Job description for Youth Minister: The Pastor, along with a committee of laypersons, should create and
implement a job description for the Youth Minister. The National Office for Youth Ministry, Life Teen, and the
various diocesan offices have such descriptions. The search committee should gather these and create one
that fits the needs of the parish. A probation period should be included in this description.

Job descriptions should include the following:

Youth leaders and those working with youth should take full advantage of the trainings, retreats, and
gatherings provided for them by the diocese. This is not only educational, informative, and spiritual, but it is the
building of the community of those who have a passion for young people.

Training: It is the responsibility of the Pastor to require his youth ministers to be trained. This should be part of
the job description. The office of Youth Ministry provides such trainings and also has information on
opportunities throughout the state and the country. It is the responsibility of the youth minister to provide
training for all those involved with youth ministry in the parish.

The youth minister’'s committee should consist of (but not be limited to) the following:

Volunteer Chairperson

This person’s primary role is to recruit volunteers to do the following:

Mail Outs

Phone calls

Create files and maintain them

Send minutes to each team leader when any meeting occurs. (This includes any meeting that deals

with plans for youth ministry)

Assist the Youth Minister with any clerical projects.

e Collect monthly evaluations from each chairperson. You may be able to do this over the phone or by e-
mail.

e Sign up drivers and or chaperones for various events

Food Chairperson
The chairperson of this committee will:
e Determine the menus for each function
e Solicit volunteers to prepare them.
e Meals for: Retreats
Youth Nights
Boxed lunches for days of service
Plate lunches for Fund Raisers

Public Relations: (this will take at least two people)
e The first and most important function of this person is to communicate all plans with the pastor.
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Gather every e-mail, address, phone number, and fax of newspapers, television stations, and radio
stations in your area.

Maintain the youth portion of your church website or create and maintain your own youth website.
Return e-mails, phone calls, and mail in a timely fashion.

Write a press release when something is happening in your church and write an article after the event
has occurred.

Tape a PSA (public service announcement) to advertise your event. Contact local radio stations and
find out if they will play it. (Many people who own home recording studios may tape these free of
charge)

Send your information to community calendars, newsrooms, and shows that feature information on
local events.

Write announcements and meet with the church secretary to make sure that the announcement runs in
the church bulletin.

Write a pulpit announcement and give it to the priest or make the announcement yourself.

Have someone make signs and post them throughout the church and other buildings.

Secure a photographer and have pictures taken during the event.

Make a photo album and put it in the back of the church.

Teach young people how to speak in front of an audience and have them invite other young people to
events. Have these same people come back and report to the congregation regarding the success of
the event.

Assign one person to each weekend Mass anytime you need to inform the congregation of a special
upcoming event. This person would speak for 5 minutes at Mass to inform the congregation of what the
youth have done and to solicit prayer and help for upcoming events.

Liturgy Chairperson:

Obtain and train readers for mass. Have one Saturday a month to train and assign the readers to the
different masses.

Meet with the priest, the music minister, and the youth leader weekly if possible.

Train and assign ushers to each youth mass.

Qutreach Chairperson:

Gather every address, e-mail, and phone number of all the teens in your parish.

Send postcards and make phone calls to inform teens of every function that involves youth.

Create a “phone tree”. The outreach chairperson will call five of your youth leaders. Each of these
people will call three people and these three will in turn call three people. If e-mailing works better, have
them e-mail. The main purpose of this is to make sure that someone from your church contacts all of
your young people somehow each week.

Obtain the calendars from every school in your area. Share these with the people who work with youth.
Assign someone to each school. This person should make sure that there is representation from your
parish at every school function.

Plan Service Projects. (Local shelters, Boys & Girls Club, Salvation Army, soup kitchens, Habitat for
Humanity, etc.)

Identify teens with special needs: divorce, depression, those using alcohol/drugs etc. Assign someone
to walk with these persons maore closely.

Conduct evaluations of your program twice a year. (This allows the youth to have a voice.)

Find out about community activities for youth and have the PR chairperson advertise it. (Example:
YMCA run, Relay for Life)

Evangelization Chairperson:

Learn everything you can about evangelizing teens. Work to invite new teens to your youth functions
more closely.

Follow up with the Outreach Chairperson to make sure that people are attending school functions.
Create and train a Youth Outreach team.
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Hospitality Chairperson:
e This person is responsible for getting a team of people to greet the teens at the youth mass and at the
youth group meetings.
e Take care of the needs of any special guests such as speakers.
e Teach those who work with youth to sit with groups of youth around the church and at the youth
meetings.

Special Events Chairperson (this person may also serve as a fundraising chairperson)

Gather calendars from the diocese office.

Advertise your events through the diocesan youth office.

Work with the chairpersons in planning the event

Decide upon the amount of money you need to raise.

Come up with a list of possible fundraisers.

Put fundraiser dates on the calendar immediately. (You will have to work with the church secretary in
order to secure the room, building, or parking lot depending upon what you are doing.)

e Call a meeting of the chairpersons and tell them of the plans.

Crisis Management (this person should be a professional counselor)

e This person should investigate the laws and policies regarding minors.

e Each church should have at least three professional counselors that have offered to serve as resources
in time of crisis.

e The Youth leader should contact one of these persons as soon as a crisis occurs. The plans of
managing this crisis should come from a professional counselor.

e The youth leader should appoint a crisis team and have them trained by a counselor. This team should
consist of five to seven people. This should be done on a parish and a citywide level.

Logistics, Environment, and Transportation
e This person is in charge of set-up for all meetings and special events including: obtaining a stage if
necessary, setting up chairs and/or tables, sound systems, and whatever else the event calls for.
e Secure vans, cars, and/or buses for any trip that your youth may be taking. Remember to remind the
youth leader of the need for liability and permission forms.

Music Chairperson There are many churches that have paid people for many of these positions.
e This person is in charge of providing music for youth liturgies, youth nights, praise and worship
gatherings, bible studies, and prayer meetings.
e This person should be accountable to someone who has experience and knowledge in this area.

NETWORKING WITH OTHER GROUP LEADERS

Find us on Facebook (search “Steubenville On The Bayou”) to connect with other youth, youth ministers, group
leaders, etc.

Section llI- Comprehensive Resource Section

In this section you will find for each topic what is available from the following: hotlines, websites, books, audio
tapes and CDs, and a section on where to find how the Catholic Church addresses the subject along with any
Catholic reference materials we have come across. Please see the “Resource Manuel” on our website.



