
Steubenville on the Bayou 
New Directive for Group Leaders 

 
GROUPS OF FIFTY OR MORE:  READ NEW DIRECTIVE 
*New Directive From the Conference Office: 

 All Groups are strongly advised to have one assistant Group leader for every 50 teens.  This person 
would: 

1. Not have the role of chaperone but would oversee a group of fifty and their five chaperones;  
2. Assist the Group leader in gathering the paperwork, setting up the small groups, training 

small group leaders, and ministering to the chaperones and teens within the group assigned 
to them. 

 
Example (using Assistant Group Leaders): 

 150 in a teen participants 
o 75 male 
o 75 female 

 Requires: 
o 1 Group Leader, either gender 
o 2 assistant group leaders, preferable 1 Male and 1 Female 
o 15 Chaperones (half Male, half Female) 

 Breaking into Small Groups (A small group should consist of 9-10 teens, no more than 10) 
o 15 Small Groups 
o Each group leader is responsible for training 5 chaperones and overseeing 5 small 

groups 
Meeting and processing with the small group leaders/chaperones can be done by the group leader and 
assistant group leaders.  This will allow much more to be covered and addressed during the weekend. 
 
For more details or explanation of this, contact the Jessica Rodrigue at the Conference Office at: 985-
850-3173. 


