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PLANS OF HOPE
HOUMA-THIBODAUX PARISH PLANNING

RESOURCE D

Sample timeline for implementation

SEPTEMBER 2018

OCTOBER 2018

NOVEMBER 2018

DECEMBER 2018

JANUARY 2019

FEBRUARY 2019

MARCH 2019

APRIL 2019

MAY 2019

JUNE 2019

JULY 2019

AUGUST 2019

Resource D

HIGH SCHOOL
FORMATION

Pitching Vision

Pitching Vision

Assessing Adults

Assessing Adults

Recruiting Adults

Recruiting Adults

Forming CYFs, as well as initial 
Group of Adults for High School
(Core Team) 
[ORIENTATION - 9&5]

Forming CYFs, as well as initial 
Group of Adults for High School
(Core Team) 
[CONNECT]

Forming CYFs, as well as initial 
Group of Adults for High School
(Core Team) 
[ENCOUNTER]

Forming CYFs, as well as initial 
Group of Adults for High School
(Core Team) 
[CONVERSION]

Forming CYFs, as well as initial 
Group of Adults for High School
(Core Team) 
[GROW]

Forming CYFs, as well as initial 
Group of Adults for High School
(Core Team) 
[MISSION]

MIDDLE SCHOOL
FORMATION

Assessing Adults

Assessing Adults

Recruiting Adults

Recruiting Adults

ELEMENTARY SCHOOL
FORMATION

Finalizing approach

Diocesan approach planned
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PLANS OF HOPE
HOUMA-THIBODAUX PARISH PLANNING

RESOURCE D
SAMPLE TIMELINE

SEPTEMBER 2019

OCTOBER 2019

NOVEMBER 2019

DECEMBER 2019

JANUARY 2020

FEBRUARY 2020

MARCH 2020

APRIL 2020

MAY 2020

JUNE 2020

JULY 2020

AUGUST 2020

SEPTEMBER 2020

OCTOBER 2020

NOVEMBER 2020

DECEMBER 2020

Forming All Adults for HS
(by Parish Core Team)
[ORIENTATION – 9&5]

HS Large Group
Forming All Adults for HS
(by Parish Core Team)
[CONNECT/ENCOUNTER]

HS Large Group
Forming All Adults for HS
(by Parish Core Team)
[GROW]

HS Large Group
Forming All Adults for HS
(by Parish Core Team)
[MISSION]

HS Large Group
Small Groups

HS Large Group
Small Groups

HS Large Group
Small Groups

HS Large Group
Small Groups

HS Large Group
Small Groups

Full Implementation
Small Groups
HS Large Group
1 on 1 Mentoring
Social Outings
Continued Adult Formation

Forming Initial Group of Adults for MS 
[ORIENTATION - 9&5]

Forming Initial Group of Adults for MS
[CONNECT]

Forming Initial Group of Adults for MS
[ENCOUNTER]

Forming Initial Group of Adults for MS
[CONVERSION]

Forming Initial Group of Adults for MS
[GROW]

Forming Initial Group of Adults for MS
[MISSION]

Forming All Adults for MS
(by Parish Core Team)
[ORIENTATION – 9&5]

MS Large Group
Forming All Adults for MS
(by Parish Core Team)
[CONNECT/ENCOUNTER]

MS Large Group
Forming All Adults for MS
(by Parish Core Team)
[GROW]

MS Large Group
Forming All Adults for MS
(by Parish Core Team)
[MISSION]
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PLANS OF HOPE
HOUMA-THIBODAUX PARISH PLANNING

RESOURCE D
SAMPLE TIMELINE

Full Implementation of discerned 
approach

JANUARY 2021

FEBRUARY 2021

MARCH 2021

APRIL 2021

MAY 2021

JUNE 2021

JULY 2021

AUGUST 2021

SEPTEMBER 2021

OCTOBER 2021

NOVEMBER 2021

DECEMBER 2021

MS Large Group
Small Groups

MS Large Group
Small Groups

MS Large Group
Small Groups

MS Large Group
Small Groups

MS Large Group
Small Groups

Full Implementation
Small Groups
MS Large Group
1 on 1 Mentoring
Social Outings
Continued Adult Formation


