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Termination	

	
[ Owner: Office of Human Resources]	
 
Unfortunately, at times it may be necessary to terminate an employee for performance 
deficiencies, inappropriate behavior, violation of work policies and rules, serious misconduct 
and/or other issues.   
 
However, this policy does not alter the “at-will” status of employment established in Policy 
2.2.2.1 (Nature of Employment Relationship) of this Manual or in any way restrict our right to 
bypass the disciplinary process.  In some situations, immediate termination may be appropriate.  
The Diocese reserves the right to determine these situations. 
 
The Director will prepare a written report documenting the reason for recommending 
termination to the Director of Human Resources.  All terminations are required to be reviewed 
and approved by the Director of Human Resources prior to any action being taken.   
 
Termination of an employee will be conducted by the Chief Operating and Financial Officer 
and/or Director, with the Director of Human Resources or an alternate approved witness.  The 
Vicar General of Administration will have knowledge of the circumstances. 
 
Termination of a Director will be conducted by the Chief Operating and Financial Officer, who 
supervises the department and the Director of Human Resources in consultation with the Vicar 
General, with the Bishop having knowledge of the circumstances. 
 
The termination meeting will be conducted in a confidential manner that will preserve the 
employee’s dignity.  Human Resources will assist in the facilitation of the employee’s exit to 
ensure that all Diocesan property is returned and the work area secured with the least amount of 
interruption in the workplace.   
 
Employees will be paid through the last day worked and for any unused paid vacation balance at 
the time of termination according to state law.  Employees will be given notification of benefit 
termination and continuation rights, if applicable, according to benefit regulations and Diocesan 
policy. 
 


