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Policy Regarding Major Purchases and 
Expenses 

 
[ Owner: Chief Operations Officer/Chief Financial Officer ] 

Motor Vehicles  
1. Because of the inherent liability hazard, prior authorization is always required in writing 

from the Chief Operating and Financial Officer for the purchase of any motor vehicle 
(automobile, bus, tractor, etc.) by a parish, school, office, or other diocesan entity. 
1.1. Authorization for a parish, school, office, or other diocesan entity to accept a gift 

of a vehicle is similarly required. 
1.2. For this purpose a request for authorization from the pastor, principal, or 

director shall be addressed in writing to the Chief Operating and Financial 
Officer, copying the Bishop. This request shall contain the following: 

1.2.1. at least one written proposal indicating the Name of Vendor, Cost, Make, 
Model, Serial Number 

1.2.2. a statement as to whether a withdrawal of funds or a loan will be needed 
to cover the purchase.  

1.2.3. All vehicles purchased need to be added to insurance coverage through 
the Office of Property Insurance. 

Projects Costing $5,000.00 To $10,000.00 
1. For projects costing from $5,000.00 to $10,000.00, no authorization from  the Chief 

Operating and Financial Officer is needed in advance, provided the parish or school has 
sufficient funds on deposit with Central Finance to cover the cost and, in the case of 
parish schools, the parish is not in debt, but notification is required. 
1.1. However, the pastor, principal, or director is required to notify the Chief 

Operating and Financial Officer in writing, copying the Bishop, before a 
commitment is made to build or purchase.  

1.1.1. This communication shall contain a copy of the proposals or bids 
obtained in advance. 
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1.1.2. Actual purchase or beginning of construction shall not take place until 
written acknowledgment of this notification is received from the Chief 
Operating and Financial Officer or the Bishop.  

 
2. If the parish or school does not have sufficient funds on deposit with Central Finance to 

cover the cost or if the parish is in debt, the pastor, principal, or director is required to 
request permission in writing from the Chief Operating and Financial Officer, copying 
the Bishop, before a commitment is made to build or purchase. 
2.1. This letter should include a copy of the bid or proposal.  
2.2. Commitments, including verbal commitments, shall not be made until written 

permission is received from the Chief Operating and Financial Officer or the 
Bishop.  

 
3. In the event that authorization is denied, the pastor, principal, or director may appeal 

the decision to the Bishop. The Bishop may consult with the Diocesan Finance Council, 
but retains the right to decide the matter without the advice of the Diocesan Finance 
Council. 

Projects Costing $10,000.01 to $25,000 
1. For projects costing from $10,000.01 to $25,000, authorization by the Chief Operating 

and Financial Officer is required in all cases prior to any fundraising appeals, public 
announcements, commitments, purchase orders, professional agreements, or actual 
construction. 
 

2. To request authorization, the pastor, principal, or director is required to request 
permission in writing from the Chief Operating and Financial Officer, copying the Bishop, 
giving as much initial information as possible (i.e. the size of a proposed building, type of 
construction desired, a rough estimate of cost; etc.). 

 
3. Should authorization be denied, the pastor or principal may appeal the decision to the  

Bishop. The Bishop may consult with the Diocesan Finance Council, but retains the right 
to decide the matter without the advice of the Diocesan Finance Council. 
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Projects costing over $25,000 
1. For projects costing over $25,000, authorization by the Chief Operating and Financial 

Officer  is required in all cases prior to any fundraising appeals, public announcements, 
commitments, purchase orders, professional agreements, or actual construction. 
1.1. A feasibility study/financial review, even internal, must be taken. 

 
2. To request authorization, the pastor, principal, or director is required to request 

permission in writing from the Chief Operating and Financial Officer, copying the Bishop, 
giving as much initial information as possible (i.e. the size of a proposed building, type of 
construction desired, a rough estimate of cost; etc.). 
 

3. Ordinarily, architects or engineers will be required for all building projects in this price 
range. However, some exceptions to this will be considered for projects under 
$75,000.00, and only after consultation with the Diocesan Director of Building & 
Construction.  All owner-architect agreements will be prepared by the architect and 
reviewed by the Director of Buildings & Construction before they are executed by both 
parties.   The policy of the diocese is to utilize the State of Louisiana fee schedules for 
architecture and engineering services.   
 

4. Once final authorization is granted, the secretary/treasure will be authorized to sign the 
agreement by corporate resolution signed by the bishop as president of the corporation. 
 

5. Should authorization be denied, the pastor or principal may appeal the decision to the 
Bishop. The Bishop may consult with the Diocesan Finance Council, but retains the right 
to decide the matter without the advice of the Diocesan Finance Council. 

Cemetery Projects 
1. Cemetery projects follow the same regulations as described above to include 

communication to the Director of the Office of Cemeteries. 
 

The Diocesan Building Commission 
1. The function of the Diocesan Building Commission is to study proposed construction 

and renovation of all Diocesan, Parish, School or Institutional facilities for projects 
requiring approval as indicated above, so as to assist the Administrative Personnel of 
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each of these in making the best use of available financial resources, and in further 
assuring that all such facilities shall achieve as far as possible the purposes for which 
they are intended.  
 

2. The Building Commission shall consist of the Diocesan Director of Buildings & 
Construction, the Chief Operating and Financial Officer and four (4) additional members, 
appointed by the Bishop. The appointed members shall consist of the following: 
2.1. one (1) priest (actively serving or retired) 
2.2. two (2) persons especially qualified in the field of construction 
2.3. An expert in liturgical art and architecture, appointed by the Bishop, who must 

be present when the project involves construction of a new church. 
2.4. One (1) person especially qualified in financial matters 
 

3. Appointed members of the Commission will serve a five-year term, and may be 
reappointed at the discretion of the Bishop to additional five-year terms. There is no 
limit to the number of terms one is allowed to serve. 
 

4. The Diocesan Building Commission will meet to consider proposed construction projects 
as needed.  
 

5. Persons wishing to appear before the Commission should contact the Director of 
Buildings & Construction to make appropriate arrangements.  

Procedure 
1. The Commission will develop its own rules of procedure and norms to carry out its 

assignment. However, these rules of procedure must be within the following guidelines:  
1.1. Any plans for a new church must include the input of at least one expert in 

Liturgical Art and Architecture who is approved by the Bishop. The Bishop may 
choose to take this role himself or to serve himself in this role in addition to a 
liturgical expert. 

 
2. Preliminary approval for the proposed project must be obtained from the Chief 

Operating and Financial Officer in accord with the Diocesan Policies for such 
authorizations. This preliminary approval will indicate whether it is necessary to engage 
an architect for the project, and/or whether the project must be submitted to the 
Building Commission.  
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3. If in the preliminary approval it is specified that the Building Commission must be 
consulted, prior to any architectural or contractual commitments, the project supervisor 
(pastor, principal, etc.) is to contact the Director of Buildings & Construction to arrange 
an appointment to present the proposed project to the Commission. If it is decided that 
the project would not require formal procedure (architect, bidding, etc.), this project 
would not require (except by special request) further review by the Commission. 
 

4. If either the preliminary approval or the Commission requires formal procedure, the 
elected architect or engineer will  prepare an owner-architect/engineer agreement 
containing all specific stipulations required by the Diocese, including a construction 
budget which has been approved by the Chief Operating and Financial Officer.  

 
1. When notified by the architect that the schematic planning documents are ready, the 

Commission will review these documents and submit a report to the Chief Operating 
and Financial Officer, giving its recommendations pertaining to the proposed execution 
of the project.  

2. Final architectural plans and specifications shall be submitted to the Commission before 
final printing, with cost estimates submitted by the architect and engineer. The 
Commission will make its recommendation to the Chief Operating and Financial Officer 
as to whether the project should be put out for bids.  

3. Bids will be received on the specified date, time and place in the presence of the 
Diocesan Director of Buildings & Construction. The Bishop shall always be notified of bid 
opening specifics so that he can determine whether he wishes to attend. No owner-
contractor agreements for major building projects shall be signed by a pastor, principal, 
or president without the direct authorization of the Bishop by corporate resolution.  

Function of the Building Commission  
1. The Building Commission is a consultative, advisory and coordinating body. It exists to 

assist diocesan offices, parishes and institutions in proposed new construction or 
modification of facilities. 
 

2. The Commission's interest includes, but is not limited to:  
2.1. financial projection 
2.2. site and site plan 
2.3. design professional team 
2.4. liturgical considerations 
2.5. aesthetic considerations 
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2.6. engineering considerations 
2.7. legal considerations 
2.8. review of completed work before final acceptance 
2.9. historical considerations 

Design Team 
1. The head of the design team should be determined by the type of construction being 

undertaken. Most of the time this will be an architect. However, in the case of adding air 
conditioning to an existing structure, for example, a mechanical engineer should be 
retained by the owner. In either case, the architect or engineer shall be licensed in the 
State of Louisiana to practice his profession.  The owner-architect/engineer agreement 
must be prepared by the architect or engineer.  The Director of the Office of Building & 
Construction shall review and approve said agreement prior to his execution.  

2. If a boundary and/or topographic survey is required, it should be made by a Registered 
Land Surveyor.  

3. In the absence of any statutory requirement, all construction shall be in accordance with 
the International Building Code, Southern Standard Plumbing Code, and the National 
Electric Code.  

4. All Certificates of Approval by state and local agencies shall be furnished by the architect 
or engineer prior to occupancy. 

New Parish and/or Church Considerations 
1. Where the initial building for a new parish is contemplated, a site plan shall be 

developed which encompasses all the facilities required in the foreseeable future for a 
complete parish complex, including parking facilities; educational, meeting and social 
facilities; a rectory; facilities for administration; and possibly a convent. 

2. Especially with regard to the arrangement of the sanctuary, reservation of the Eucharist, 
and the location of the baptismal font, liturgical norms should be followed and the 
aforementioned should be consulted by both the project administrator and the 
architect. 

3. Emphasis should be placed on the acoustical qualities of the form of the structure and 
on a superior sound system both in terms of the electronic equipment and the 
placement thereof.  

4. Because the organ is accorded pride of place in the Sacred Liturgy, new churches should 
be equipped with an organ.1 

                                                        
1 General Instruction of the Roman Missal, §393. 
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School Considerations 
1. In the case of a school, the principal of the school and the Diocesan Superintendent of 

Catholic Schools should be an active part of the consultative process, and should review 
all plans before they are finally approved.  

Rectory Considerations 
1. Priests are entitled to a decent place in which to live and conduct their ministry. 

However, the facilities should be both consonant with the economic status of the 
people they serve and in accord with the simplicity of life appropriate for diocesan 
priests. 

2. Usually, the living quarters (rectory) should be separated from the offices where the 
parish business is conducted. Parish business, including ministry, is to be conducted in 
the offices whenever possible. 

Construction Contractors 
1. For bid reception purposes, the Office of Building & Construction shall provide the 

architect or engineer with a list of approved bidders. 
2. During construction, the Director of the Office of Building & Construction shall attend all 

weekly or bi-weekly project meetings. 

Insurance and Bonding Requirements 
1. Insurance and bonds shall be written by a surety or insurance company currently on the 

U.S. Department of the Treasury Financial Management Services list of approved 
bonding companies, which is published annually in the Federal Register, or by a 
Louisiana domiciled insurance company, with at least an A-rating in the latest printing of 
the A. M. Best’s Key Rating Guide to the individual bonds up to ten percent of the 
policyholder’s surplus, as shown in the A. M. Best’s Key Rating Guide. 

2. The contractor shall furnish the following bonds: 
2.1. Performance and Payment Bonds covering faithful performance of the contract 
and payment of obligations arising thereunder.  Bonds may be obtained through a 
company licensed to do business in the State of Louisiana and the cost thereof shall be 
included in the contract sum.  The amount of each bond shall be equal to 100 percent of 
the contract sum. 

3. The contractor shall comply with the following insurance requirements:  
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3.1. Prior to starting the work, the contractor shall furnish the owner with certificates 
of insurance indicating the existence of statutory Workers' Compensation 
Insurance, Public Liability and Property Damage Insurance covering operations 
hazards, (and specifically covering the contractor's obligations under the 
indemnification Provision of this contract), Owner's and Contractor's Protective 
Liability Insurance (naming the owner and architect or engineer as insured) and 
Automobile Liability Insurance.  

3.2. GENERAL LIABILITY INSURANCE:  Contractor shall maintain general liability 
insurance in the amount of not less than one million dollars ($1,000,000.00) per 
occurence and two million dollars ($2,000,000.00) aggregate. 
AUTOMOBILE LIABILITY INSURANCE:  Contractor shall maintain automobile 
liability insurance for any owned autos, hired autos or non-owned autos used in 
connection with the contractor’s business.  Automobile liability coverage shall be 
maintained by the Contractor in the minimum amount of $500,000 per 
person/$1,000,000 per accident/$500,000 property damage. 
WORKER’S COMPENSATION INSURANCE:  Contractor shall maintain worker’s 
compensation insurance as required by law. 

3.3. These certificates shall contain a provision that the owner shall be notified at 
least ten days before the cancellation of the insurance. The Certificate for the 
Public Liability Policy shall specifically state that the policy has contractual 
coverage covering the contractor's obligations under the Indemnification 
Provisions of this contract. The contractor shall pay all premiums on such 
insurance and shall maintain such insurance in force during the life of this 
contract without modification of the coverage.  

3.4. The certificates shall name the church parish or school and the Diocese of 
Houma-Thibodaux as additional insured. 

Indemnification 
1. The contractor shall indemnify and save harmless the owner and the architect or 

engineer and their agents and employees from any and all claims, causes of action, and 
damages of every kind, or injury to or death of any person or damages to property 
arising out of the work performed under this contract or the operations embraced by 
this contract, and including acts or omissions of the owner or architect or engineer, or 
their agents or employees, in connection with said work or operations, and sole acts or 
omissions of the owner or architect or engineer, or their agents or employees, in 
connection with said work or operations. This indemnification obligation shall not 
extend to the liability of the architect or engineer, or their agents or employees, arising 
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out of the preparation or approval of maps, drawings, opinions, reports, surveys, 
designs or specifications. 


